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Accreditation

MOD Member of ESYD Board of
Directors

= accreditation

= conformity assessment
Action plan for Armed Forces
Labs
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= Direction - Policy

— Stakeholders

Implementation
DEFENCE PLANNING
CAPABILITIES TARGETS
DIRECTORATE

D

INTEROPERABILITY
~ STANDARDIZATION
SECTION

MATERIEL
STANDARDIZATION

QUALITY ASSURANCE
CODIFICATION

OPERATIONAL
STANDARDIZATION

ADMINISTRATIVE
STANDARDIZATION

GRC Defence Standardization Structure
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Defence
Standardization
Coordination Authority
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Custodian of National Standardization Policy, Strategy and
Management Directives

Coordination on Ratification / Implementation STANAG
Procedures

Integration of Standardization within Defence Planning
Process (Interoperability by Design)

National Representatives in NATO Senior Committee for
Standardization (CS) and NATO Standardization
Management Group (SMG)

National Representatives in European Defence
Standardization Committee (EDSC) and European Defence
Standardization Group (EDSMG)

Coordination of National Representatives to International
Organizations

In charge of several National Quality and Standardization
Educational Programs

Coordination of Technical Specifications for Defence
procurement

Responsible for Cooperation Framework with ELOT



GRC MoD = National Military Strategy

Standardization = Harmonization of National and NATO Capability
. . . Targets - Interoperability/Standardization Core
Overarching Directives Planning discipline

" Ministerial Guidance on Defence Planning

= Integration of Standardization in Defence
Planning Steps and Products

= Ministerial Guidance on Defence Standardization

= Incorporation of NATO Standards to National
Standardization Documents

= Roles, Responsibilities, Processes, Procedures
= Ministerial Guidance on National Representatives
= National Terminology Regulation
= National Defence Industrial Strategy
= Quality Assurance and Certification Regulations




Ministerial Guidance

on Defence Standardization

ANNEX A

NATO STANDARDIZATION
INCORPORATION OF NATO STANDARDS TO
NATIONAL STANDARDIZATION
Roles, Responsibilities

GENERAL GUIDELINES

DEFENCE STANDARDIZATION POLICY

and actions during the NATO
Standardization Process
Integration / Implementation of AAP-03

Guidance on Ratification and
ementation of NATO Standards

INTERGRATION OF EUROPEAN
LEGISLATION FOR STANDARDS IN
DEFENCE PROCUREMENTS
EU Directive 81/2009 National Law
3978/2011

NATO TOP-DOWN and BOTTOM-UP
DARDIZATION PROCESSES
AAP-03(K) — AAP-52

STANDARDS AND NDPP

ANNEX B

PROCEDURES FOR THE DEVELOPMENT OF
HELLENIC ARMED FORCES TECHNICAL
SPECIFICATIONS IN SUPPORT OF DEFENCE
PROCUREMENTS




= Defines the National Authorities responsible

Ministerial Guidance on for each Defence Planning Discipline (eg

Armaments Planning, C3 Planning, Logistics

National Representatives ;g

" Provides a comprehensive list of
NATO/EDA/EU etc Committees and Working
Groups and defines the National Responsible
Body (list updated annually)

= Defines the Responsibilities of National
Representatives for managing the activities of
Committees / Working Groups
" Management of Portfolio
= Actions before, during and after meetings
" Annual Reports




Conclusions

National Standardization Policy and Strategy

Harmonization/Synchronization of NATO and
National capabilities development processes
Adoption of the best practice model in
standardization governance — Responsibilities
procedures

Guidance / Procedures for Ratification and
Implementation of NATO Standards
Standardization Management tools in place
Standards Implementation Tracking
Mechanisms /Tools in place

Conformity Assessment Mechanisms in place
Education and Training Programmes
Collaboration with National SDO

Industry Engagement in Defence
Standardization
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