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Phase 2: Requirements Validation  and Standardization 
Task Development

Phase 1: Requirements Identification

Introduction to the NATO Standardization and 
Development Process

Topics
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Introduction to the 
NATO Standardization 

and Development 
Process
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The Alliance produces and maintains

NATO standardization documents through

a process composed of 7 Phases.

(Source: AAP-03, Edition K)

NATO Standardization Process
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Phase 2
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Phases 4&5

Phase 6

Phase 7
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NATO Standardization Process
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Phase 1: 
Requirements 
Identification



Requirements Identification

Requirements 
Identification

Phase 1

EITHER

Top-down: High Level Directives
(Council, Capability Priorities, NDPP) 

OR 

Bottom-up: Standardization Proposal
(any interested party)
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Bottom-up Requirements Identification
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❑ initiates the bottom-up standardization process

❑ can be submitted by any interested party

❑ shall be developed in accordance with SP format provided in AAP-03

(available on NSO website) 

❑ shall address
- subject

- standardization need and the impact on interoperability
- proposed standardization solution
- urgency   

❑ shall be submitted by the author to the appropriate TA/DTA staff 
or the NSO

Provide sufficient 
information for assessment of 

requirement by nations!

Through a Standardization Proposal (SP)



Standardization Proposal (SP) Template
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Standardization Proposal (SP) Template
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Standardization Proposal (SP) Template
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Bottom-up Requirements Identification
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Bottom-up:

ANY INTERESTED 
PARTY: 

might develop SP and submit to TA/DTA Staff

or NSO

TA/DTA STAFF: will check and distribute SP plus SI form
(to Allies, Partners, NATO bodies and other staffs)

ALLIES, PARTNERS:
NATO BODIES: 

should respond to SI

NSO: will include SP in NSDD
(once the ST is approved)

Requirements 
Identification

Phase 1

SP: Standardization Proposal
SI: Standardization Proposal Inquiry
TA: Tasking Authority
DTA: Delegated Tasking Authority
NSDD: NATO Standardization Document Database
NSO: NATO Standardization Office 



Top-down Requirements Identification
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Top-down: High Level Directive

TA/DTA STAFF: will develop and coordinate draft ST 
(with WG/SMEs and NATO Bodies)

TA/DTA STAFF: will distribute draft ST and SI form
(to Allies, partners, NATO bodies and other staffs)

ALLIES, PARTNERS,
NATO BODIES: 

should respond to SI

Requirements 
Identification

Phase 1

Top-Down is already validated by Allies.
No SP.  SI form and ST to provide additional info.!

SP: Standardization Proposal
ST: Standardization Task
SI: Standardization Proposal Inquiry
TA: Tasking Authority
DTA: Delegated Tasking Authority
WG: Working Group
SME: Subject Matter Expert 



Standardization Proposal Inquiry (SI) Template (1)
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Purpose part 1: to confirm Allies support (for bottom-up only)



Standardization Proposal Inquiry (SI) Template (2)
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Purpose part 2: to 
collect information 
for development 



Standardization Proposal Inquiry (SI) Template (3)
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Phase 2: Requirements 
Validation  and 

Standardization Task 
Development



Phase 2: Requirements Validation and Task Development

Bottom Up:

TA/DTA STAFF: collect and analyze SI responses, if

Support by Allies is confirmed

TA/DTA STAFF: develop draft ST and submit to Allies

TA/DTA: approve draft ST

NSO:

TA/DTA STAFF: 

allocate study number and 

include approved ST in NSDD

distribute approved ST 
(to Allies, Partners, NATO bodies and other

staffs)

Support by Allies

is not confirmed
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recommend rejection

of SP

reject SP



Phase 2: Requirements Validation and Task Development

Top-down: `

TA/DTA STAFF: collect and analyze SI responses

TA/DTA STAFF: develop and submit draft ST to Allies

TA/DTA: approve draft ST

NSO:

TA/DTA STAFF: 

allocate study number and 

include approved ST in NSDD

distribute approved ST 
(to Allies, partners, NATO bodies and other 

staffs)

do not 

approve draft ST

Top-Down is already 
validated by Allies, 

ST to provide    
guidance to custodian
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The Standardization Inquiry
- Important Take Away -

❑ will be submitted by TA/DTA staff to nations together with SP 

❑ all Allies and invited Partners should respond

❑ information required for assessing support by Allies and for development

of standardization task

All Allies should  provide 
feedback to submitted SI 

questionnaires!
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Standardization Task
- Detailed Guidance to Custodian -

• Description of standardization requirement 

• Urgency/timeline

• Use of fast-track procedure 

• Description of standardization solution to be developed (procedure, materiel, 

etc)

• Related capabilities

• Covering document (STANAG / STANREC)

• Existing non-NATO standardizations solutions that may be adopted

• WG and custodian

• Partner Nations’ and NATO Bodies’ Involvement

• Coordination / engagement with other actors (CoEs, industry, other 

DTAs/WGs) 

• Classification and release

• Language required 

• Promulgation Criteria

• -

• -

• -

ST specifies the   
intended solution &
guides the WG/custodian !
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The Standardization Task
- Important Take Away -

❑ will only be developed, if responses to SI indicate that need and capacity

to contribute to the development are confirmed by Allies 

❑ development is responsibility of TA/DTA staff but will require support

from national SMEs and, if appropriate, NATO bodies’ staff

❑ specifies the intended standardization solution 

(gives specific guidance to custodian)

❑ shall be developed in accordance with ST format in AAP-03

(available on NSO website)

❑ Requires TA/DTA approval No standardization 
task, no NATO 

standardization 
document development
!
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