
Best practice Model: Contribution to 
NATO Standardization by Greece
Part 2: Procedures for Ratification and 
Implementation of NATO Standards

Standardization within NATO Course
MUT - Warsaw, 18 Sep 2025
Captain (ret.) Nikolaos Myriounis GRC - N
nikolaos_myriounis@defstand.com
https://www.defstand.com/

mailto:nikolaos_myriounis@defstand.com


Outline

• GRC Model for Ratification 
and Implementation of 
NATO Standards 

• GRC Defence
Standardization 
Management 
Mechanisms/Tools

• Training

• Challenges



Ratification of NATO Standards

GENERAL GUIDELINES

DEFENCE STANDARDIZATION POLICY

INTERGRATION OF EUROPEAN 
LEGISLATION  FOR STANDARDS IN 

DEFENCE PROCUREMENTS
EU Directive 81/2009 National Law 

3978/2011

NATO TOP-DOWN and BOTTOM-UP 
STANDARDIZATION PROCESSES

AAP-03(K) – AAP-52

ANNEX A

NATO STANDARDIZATION
INCORPORATION OF NATO STANDARDS TO 

NATIONAL STANDARDIZATION
Roles, Responsibilities

and actions during the NATO 
Standardization Process

Integration / Implementation of AAP-03
Guidance on Ratification and 

Implementation of NATO Standards 

ANNEX B

PROCEDURES FOR THE DEVELOPMENT OF 
HELLENIC ARMED FORCES TECHNICAL 

SPECIFICATIONS IN SUPPORT OF DEFENCE 
PROCUREMENTS



Ratification - GRC MoD Procedures

Initiates ratification processTA/DTA

e-Ratification Identification of 
National Rep/SME

Coordinates National Experts
/ Establishes Project Team

Implementation Impact Analysis
and Assessment –
Recommendations on the 
Ratification Response

Recommendations on Final Ratification Response 
and Implementation Forecast

Reviews national position for
consistency with AAP-03 (K) provisions

Signs Ratification Reponses
GRC Rep

GRC Rep

SMEs Project Team

DPPD/Director

Approves promulgationTA/DTA



Ratification Responses Assessment –
Implementation Impact Analysis

ANALYSIS STEPS

IV. Programming:      Implementation Forecast;

RATIFICATION RESPONSE

III. Impact Analysis:            
         -Solutions?

   -Impact?

II. Interoperability:      Validated Requirements;

I. Capabilities:           Linked with National Capability?
NO

YES

YES

NO

NOT PARTICIPATING

NO

RATIFYING/IMPLEMENTING

RATIFYING
FUTURE IMPLEMENTATION

NOT RATIFYING

With RESERVATIONS

➢ Command/Force Structure
➢ Doctrine
➢ Organization
➢Training
➢ Technical
➢ Budget
➢ Laws
➢ IPRs
➢ Cost-effectiveness

YES

YES

PARTIAL

NO

With RESERVATIONS



STANAGs Ratification – GRC Army Model (1)

ADMINISTRATIVE

HAGS/D2 Coordinating 
DTE

NATIONAL
DELEGATION

NatRep
HAGS/DTE-DIV

(directly to NatRep)

STAGES OF 
ASSESSMENT 

STAGE 1:
IDENTIFY SUPPORT SINGLE 
SERVICE/ OTHER SERVICES 

HAFGS

STAGE 2:
IDENTIFY  THE FIELD OF 

STANDARDIZATION OPERATIONAL
MATERIEL

HΝGS

GEN.STAFF COLLEGE/ 
STUDIES SECT

MILITARY SCHOOLS/ 
STUDIES SECT

FINANCIAL CORPS DTELEGAD

HAGS/DTE
HAGS/DIV



STANAGs Ratification – GRC Army Model (2)

STAGE 3:

PROCESSING

MAINTENANCE 

TRAINING

TACTICAL

MAJ OPER 
COMMANDS

BGDES

FINANCIAL

EVL DTE

FIN  DTE

SERV SUP DIV

TECH DTE

ORD DTE

LOG DTE

TRAIN  & DOCTR 
DIV DOCTRINE

LIFE CYCLE 
COST MGM

HAGS
DTE NatRep

STAGE 4:

ASSESSSMENT

EVALUATION 

RATIFICATION
ASSESSMENT

IMPLEMENTATION
ASSESSMENTPHASE1 PHASE2

OPERATIONAL MATERIEL

STAGE 5:

NATIONAL 
POSITION 

NatRep

ARMY PROPOSAL

COMMON REPLY OF 
SERVICES

AIR FORCE PROPOSALNAVY PROPOSAL

HAGS/D2

SINGLE SERVICE  
REPLY

OPS

NatRep

LEVEL



e-Ratification

OEC

MCJSB & MCTB

MCMedSB

DPC

LC

MCLSB

NAAG

MCMSB

NNAG

MCASB

NAFAG

AVC

LCMG

GNDC

CAGS

STO



e-Ratification - Example



Implementation of NATO 
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STANAGs Implementation Tracking Tool

Link with
NDPP CC/CS



Implementation of 

NATO Materiel Standards in Defence Procurements



Implementation of NATO 
Standards - Audit

Critical Standards Board
❑ HNDGS Led - Participants: MoD 

Standardization Bodies - SMEs
❑ 4 meetings per year 

❑ Assess progress reports
❑ Provides guidance
❑ Sets and monitors priorities (e.g

Critical STANAGs/DPCS 17,19, 21, 23)

Annual Ratification 

/ Implementation 

Report

CHOD’s guidance



Implementation of NATO Standards

STANDARDS

ETEE

Cooperative 
Programms

Trials, 
Tests

LL

▪ SAVE
▪ OPEVAL

▪ TACEVAL
▪ CREVAL



NATO Standardization

Training

▪ Annual NATO Standardization 
Management Course – 5 days (since 
2006)

▪ NATO Standards Custodians Course 
(Since 2017)

▪ Semi-annual NATO Standardization 
SMEs Seminar – One Day

▪ Defence Standardization – Industry 
Seminar – One Day

▪ On demand training  (eg Medical SMEs)
▪ On the job training (Standardization 

coordinators)



NATO Standardization – GRC Ratification Performance
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Challenges

▪ NATO Defence Planning Process (NDPP)

▪ Critical STANAGs

▪ Ratification Performance

▪ Confront “No Response”

▪ New Ratification Drafts timelines

▪ Implementation Performance

▪ Goal from tier II (>50%) to tier I (>75%)

▪ Enhance Education

▪ National education programs

▪ Support NATO modules

▪ Custodianship Plan
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