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Ratification of NATO Standards

ANNEX A

NATO STANDARDIZATION
INCORPORATION OF NATO STANDARDS TO
NATIONAL STANDARDIZATION

GENERAL GUIDELINES
DEFENCE STANDARDIZATION POLICY

INTERGRATION OF EUROPEAN
LEGISLATION FOR STANDARDS IN
DEFENCE PROCUREMENTS
EU Directive 81/2009 National Law
3978/2011

NATO TOP-DOWN and BOTTOM-UP
DARDIZATION PROCESSES
AAP-03(K) — AAP-52

Roles, Responsibilities
and actions during the NATO
Standardization Process
Integration / Implementation of AAP-03

Guidance on Ratification and
ementation of NATO Standards

ANNEX B

PROCEDURES FOR THE DEVELOPMENT OF
HELLENIC ARMED FORCES TECHNICAL
SPECIFICATIONS IN SUPPORT OF DEFENCE
PROCUREMENTS




TA/DTA | Approves promulgation

TA/DTA | Initiates ratification process '

Identification of
National Rep/SME

Coordinates National Experts
) . pr a: GRC Rep / Establishes Project Team
DPPD/Director | Signs Ratification Reponses l
I/

mplementation Impact Analysis
and Assessment —

Recommendations on the
atification Response

SMEs Project Team

Reviews national position for
consistency with AAP-03 (K) provisions

GRC Rep Recommendations on Final Ratification Response
g and Implementation Forecast

Ratification - GRC MoD Procedures
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Ratification Responses Assessment —
Implementation Impact Analysis
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(directly to NatRep)

STAGE 1:
IDENTIFY SUPPORT SINGLE
SERVICE/ OTHER SERVICES
u-m ;n.,< w-‘,. :u!u_t ‘ﬁﬂ“ STAGE 2:
ADMINISTRATIVE MATERIEL IDENTIFY THE FIELD OF
____ OPERATIONAL STANDARDIZATION
HAGS/DTE )
HAGS/DIV )

GEN.STAFF COLLEGE/ MILITARY SCHOOLS/
STUDIES SECT STUDIES SECT

[ LEGAD J <« , FINANCIAL CORPS DTE ] ! !

STANAGSs Ratification — GRC Army Model (1)
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PHASE1 ASSESSMENT | ASSESSMENT PHASE2 ASSESSSMENT
@ NatRep 'NG;i:f$V'CE ] STAGE 5:
NAVY PROPOSAL | [ ARMYPROPOSAL | | [ AIRFORCEPROPOSAL | NATIONAL
POSITION

[ comn:ggnﬁzwm ] - . HAGS/D2 ] : NSO

STANAGSs Ratification — GRC Army Model (2)
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NATO STANDARDIZATION DOCUMENT

| Public Protected

Edit Ratification

Mation Ratification Due Date

GRC Greece RATIFYING IMPLEMENTING W/RESERVATIONS - & 22-11-2015
STANAG Information

STAMNAG 2555 Edition: |2

English title NATO INTELLIGENCE TRAINING - AlntP-11 EDITION A

French title INSTRUCTION AU RENSEIGHNEMENT OTAN - AlntP-11 EDITION A

Comments Reservations Document Upload

Mational Ratification Ref. FN.060/19/241135/DN.2724/25 NOVW 2015/HNDGS/DPPD offdu 30.11.15 a
National Implementation Ref. |FN.062/600063/DN.1916/26 MAY 17/HNDGS/E4 a
National Implementing Doc.  |FN.062/26221%/DMN.1246/20 MOV 2015/HNDGS/E4 - STANAG a
Intended Date Nawvy E Effective Date Mawy MNiA E

Intended Date Army | Effective Date Army MAA a

Intended Date Air Force E Effective Date Air Force JAN 17 E

Intended Date Other E Effective Date Other JAN 17 g

ERVETIER  Document Upload

Reservation (English) ﬂ

SIGINT {EW, SM): Mot conducted in Joint Intelligence School due to technical Limitations. Mational SIGINT training requirements are provided in coordination with Civi
Intelligence Service, in Electronic Warfare Schools and/or on job-training.

o

Recarvatinn (Franch®

Comments  Resorvovors  REUEEVEIEM

Upload other/additional comments and/or information (not mandatory)

Select file: Emtoyn apxeior | Asv emdExEnke kaveva apyeio.
Uploaded file:

Help Save I Cancel

e-Ratification - Example



Implementation of NATO
Standards

GENERAL GUIDE|
DEFENCE STANDARDIZATI

INTERGRATION OF EUI

LEGISLATION FOR STAN|

DEFENCE PROCUREN

EU Directive 81/2009 Na
3978/2011

NATO TOP-DOWN and B(
DARDIZATION PRI
AAP-03(K) — AAP-

NATO STANDARDS IMPLEMENTATION QUESTIONNAIRE

STANAG/AP TITLE

DATE OF RATIFICATION

DATE OF NATIONAL IMPLEMENTATION
ORDER

e-reporting Date (implementation)

|s it connected with NDPP Capabilities
Targets Accepted by Greece?

(Details)

For Operational Standards

Has it been integrated into National
Standardization Documents (TTPs,
Standing Orders, National Doctrines gig)?

(Detailed description of the relevant NATO
Standardization Documents)

Has it been integrated inti National
Educational and Training Programs?

(Detailed description)

Has it been integrated in National OPEVAL,
TACEVAL and CREVAL programs?

(Detailed description)

Has it been tested/validated in
MNational/Multinational Exercises?

(Detailed description)

Is it applicable for both National and NATO (Details)
level? Oritis only applicable to Forces
assigned to NATO?
For Materiel Standards
Has it been included into National (Detailed description of the Armaments
Armaments Procurements programs and if Programs)

50, when?

Has it been included into National
Technical Specifications and if so, when?

(Detailed Description of the applicable
technical specification)

Has it been introduced in Weapons
Systems and Subsystems, C3 Systems,
Interfaces, Components gig acquired by

the Hellenic Armed Forces?

(Detailed description)

If s0, has it been tested in trials
/demonstrations and certified by
recognized bodies (Labs, Classification

Societies gig)?

(Detailed description)




QUESTIONNAIRE

ID Key ONLY FOR STANAG MATERIAL/COMMUNICATION/JISR/UAV
STANAG

IMPORTED IN ARMAMENT PROGRAMS |
EDITION OF STANAG

PUBLICATION

EDITION OF PUBLICATION
VERSION IMPORTED IN MILITARY SYSTEMS/SUBSYSTEMS [

RATIFICATION DESCRIPTION OF MILITARY
ORDER OF IMPLEMENTATION SYSTEMS/SUBSYSTEMS

IMPLEMENTATION DOCUMENT
IMPORTED IN MILITARY DOC
DESCRIPTION OF TESTING / EXERCISE CRITICAL STANAG
USE IN TRAINNING PROGRAMS

TEST/CHECK IN
NATIONAL/INTERNATION LVL

USE IN NATIONAL/INTERNATIONAL LVL CERTIFIED -

IMPORTED IN SPECIFICATIONS S

TEST IN NATIONAL/AINTERNATIONAL LVL

SEARCH
MILITARY DOC | TRAINNING PROGRAMM | TEST/CHECK | ARMAMENT PROGRAM | SPECIFICATION

NEW RECORDING
Link with

r NDPP CC/CS

Eyypaipr): M lomagd | B Mk . Mn piTpapiopéive | [Avaiitnon

STANAGs Implementation Tracking Tool



[ Specifications Managem: X

e — bt
< C | @& Acpoiic | hitps://prodiagrafes.army.gr/indexxhtm r
& Login 2 Register ® Contact # Change Theme 7 \
@ Hellenic Armed Forces Specification Management Information System
=2
Options 4 Hellenic National Defence General Staff RELATED LINKS

Specification Search

Legislation/Documents/Specification
Development Instructions

Terms of Use — Technical Dialogue Principles
Version 2.0, November 2016

Hellenic Armed Forces Specification Management Information System
(GR-SMIS) provides access to all unclassified technical specifications
of the Ministry of National Defence and simplifies development
procedures. In addition facilitates the participation of all
standardization stakeholders by the Technical Dialogue of drafts and
the management of comments on approved documents.

Implementation of
NATO Materiel Standards in Defence Procurements
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Implementation of NATO
Standards - Audit

MPOX : TENIKO EMITEAEID EENIKHZ AMYNAZ
AT KNAAOE (ZTPATHIIKHE & NOAITIKHE)
AIEYOYNIH A2 (ANZH AMYNTIKOY

Mivakag ATToBeKTiY IXEAIAZMOY & NPOrPAMMATIZMOY)

TWMHMA AIAAEITOYPTIKOTHTAE -
MOICTHTAZ — ZTOXOSEZIAL (A2/3 )
Tnheg. 4125

KOIN. : @©. 060/44/573179
I. 1487
ABrva, 28 louh 17

Annual Ratification

BOEMA: Amoronopds Apactnporitwy Tumoteinong NATO Eroug 2016 —
KatewBivoeg Tumomreinong EA ‘Eroug 2017

IXET: a. Eyrikhiog mepi Tumomoinone anig EAR2015

B. AC/321-N(2016)0014/24 June 2016/CS / I m p I eme ntatio n

y. ©.060/16994/F 4915/6 Aex 16YTIEQATAAFE/MAAOANTE

1. Zag SwfiPalovpe, oclppwva pe Ta kaBopifopeva ato (a) OYETIKG,
gTOoIYEIO TO oToia agopoly oTic SpaaTnomdTnTes TuTtoTTeinong NATO yvia To érog

B s e o Report Critical Standards Board

2. Eidka e1mi Twv mvdkwy Tou NMoapamporog «Z» emonuaiveTal T atny . .
afn opdda, n oToia YopakTNEIZETON We TIOWTNS TTROTEQOIGTNTAC, TTEMAQURAVOYTal D H N G S d - P . IVI
ol kpigipeg (Critical) STANAGs, clpgpwva pe Ta diahapfavopeva Tou (B) oyenkol » . D Le a rt I CI p a nts . O D
kaBwe ko o STANAGs s poper Zyxediwv Emkipwonc (Ratification Draft), evi CHO D s gu Ida nce

oty «Br opdda mepihapBdvovtar o STANAGs mou Exouv idn skdobei kol yia Tig

omoieg Bev UTTAPXE! O KuKhogopia vio Zyédio Emrlpwong. Sta n d a rd izat i O n BO d ies - S M ES

3. Zuvaplds Kal yia To Tpéyov éTog 2017, oto whaicio spapuoyhic Tng .
aZToyoBegiac EAw kon Tww evepyeiwv whottoinong Tou Itoyou MEESAIA KhGdou D 4 m g p y
eEmalinon SahemouvpyikdtnTac yia  ovoaBdbuon g SokhadkoTnrag, g EEtI n S e r ea r

CUVEDVEIDG, TNG TTOIOTNTAC KAl TNG ETTEVENG olkovouiwy kKhipokocgs, kaBopidovra

(] Assess progress reports

SAHMITEXNIKH | ANANTHzH | ATOETOAR |\ yrary | OMARA ggﬂgﬂ[&  Provides guidance
STANAG | KATAZTATH TITAOE ENTYROY EPTATIAZ

TPONATPAOR | ENKYPOAE | copporyg |*OAPMOME “ypg | - EONKO [ Sets and monitors priorities (e.g

OUGZRRE| | Critical STANAGs/DPCS 17,19, 21, 23)

LETTERCODESFOR | AK4-12015- |EMKYPQIH ME BOE2684/
PROMULGATED - aRAPHICAL ENTITIES| MIEAW00315 | EQAPMOTH ' 19103/ J|'FL$J|EE'p FEEOAR4

TEEGABKA
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From October 21 to 27, 2018, the Hovember 2018
multinational Special Ops Forces exercise
“B-9 THRACIAN SWORD...

HNDGS Chief's Participation in the EU MC

On October 24 and 25, 2018, HNDGS Chief,
Admiral Evangelos Apostolakis HN,
participated in the...

HNDGS Chief's Participation in the EU MC
From 24 to 25 October 2018, the HNDGS
“TRIDENT JUNCTURE 18" - DV Day Chief, Admiral Evangelos Apostolakis HN,
> will participate...

On Tuesday, October 30, 2018, exercise “TRIDENT... Greece-Egypt Military Cooperation Program
2019

0On Tuesday, October 16, 2018, the Military

Cooperation Programme (MCP) 2019 - B
between Greece and Egypt,... \ -

Latest Videos

Cooperative

sEam.commec

Athens
Chairmen=hp

Exercise "SABER GUARDIAN-  Hellenic and USA Special Exercise "SARISA 2016" Exercise «STOLEN
17" Forces Units Joint Combined CERBERUS Ill»

" SAVE = TACEVAL
= OPEVAL = CREVAL

Implementation of NATO Standards



NATO Standardization
Training

=  Annual NATO Standardization
Management Course — 5 days (since
2006)

= NATO Standards Custodians Course
(Since 2017)

= Semi-annual NATO Standardization
SMEs Seminar — One Day

= Defence Standardization — Industry
Seminar — One Day

"= On demand training (eg Medical SMEs)

= On the job training (Standardization
coordinators)




NO RESPONSE (Best Ranking of GRC in Nov 22)

GRC . 68
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NATO Standardization — GRC Ratification Performance



Challenges

= NATO Defence Planning Process (NDPP)
= Critical STANAGSs
= Ratification Performance
= Confront “No Response”
= New Ratification Drafts timelines
= Implementation Performance
= Goal from tier Il (>50%) to tier | (>75%)
= Enhance Education
= National education programs
= Support NATO modules
=  Custodianship Plan
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