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What is the NDPP?

Defence Planning in NATO is a 5 step, 
quadrennial process which drives 
Allies to allocate or develop and 
deliver, when required, forces with 
the required interoperable 
capabilities and readiness to ensure 
that the Alliance successfully achieves 
its level of ambition.
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Aim/Purpose of the 
NDPP
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▪ To provide a common framework for national 

and Alliance defence planning activities

▪ To harmonize national and Alliance defence 

planning activities to meet NATO agreed 

targets

▪ To facilitate the timely identification, 

development and delivery of military and 

non-military capabilities 

▪ To ensure that national contributions are  

interoperable and adequately prepared, 

equipped, trained and supported

Allies -
no NDPP

Allies -
with NDPP

NDPP

A National Capability Development line

Timeline 10 years       20years



NDPP Time 
Consortium

NDPP targets formally covers 
the short-term (0-6 years) and 
the medium-term (7- 19 years)

Short Term
(0-6 years)

Medium Term
(7-19 years)

Long Term
(20 years+)



ΝDPP: A 
Constantly 
Running Cycle
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NDPP Steps and Products

• Step 1: What does the Alliance want to be 
able to do? (Level of Ambition)
➢ Political Guidance for Defence

Planning • Step 2: Which capabilities 
does the Alliance need to 
do this?
➢ Consolidated list -

Minimum Capability 
Requirements

➢ Capabilities 
Codes and 
Statements 
CC/CS

• Step 3: Who should 
do what?
➢ NATO Capability 

Target Package for 
each Ally

➢ Blue Books

• Step 4: How are these 
Capability Targets 
delivered?
➢ Investment by 

Allies

▪ Step 5: How well are 
Allies delivering the 
Capability Targets?
➢ NATO Defence

Capability Review
➢ Defence

Planning 
Capability 
Survey

➢ Defence Planning 
Capability Report
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Standardization in the 
NDPP
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▪ Standardization and Interoperability one of 14 
planning domains contributing to the various stands 
of capability development through the NDPP

▪ NDPP Outline Model: ‘NATO staffs will facilitate the 
development and implementation by Allies of 
agreed common standards (e.g. STANAGs and Allied 
Publications)’

▪ More focus on interoperability and standardization
due to increased multinationality of high-readiness 
tactical forces

▪ Use of NDPP as tool to encourage Allies to improve 
national implementation of standards 



NATO Defence Planning Core Disciplines

Armaments
Aviation Planning

Air and Missile 
Defence

Civil Emergency 
Planning

Intelligence

Force Planning
Consultation, 

Command and Control
Cyber Defence Logistics Medical

Nuclear Deterrence Resources Science and 
Technology

Standardization and 
Interoperability



The place of 
standardization 
in the wider 
NATO Defence
Planning Process
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Standardization in 
the NDPP / AAP-52

▪ Provides detailed Guidance on:
▪ The integration of 

Standardization within the 
phases of the NATO Defence
Planning Process (NDDP), 
and

▪ The Roles / Responsibilities 
of NATO and National 
Standardization Managers 
in each NDPP Phase
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AAP-52 at a Glance
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Step 1: Responsibilities of the 
Standardization community

Guidance for 
Interoperability and Standardization



Step 2: Responsibilities of the 
Standardization community



Standards in 
Support of 
Capabilities
(CC/CS Catalogue, 
Example)



Step 3: Responsibilities of the 
Standardization community



Draft Capabilities 
Targets (Blue 
Books) and CC/CS 
(Example)



Step 4: Responsibilities of the 
Standardization community

Nations shall report 
implementation of 
standards (reflected 
in NSDD) 

!



Step 5: Responsibilities of the 
Standardization community



Standards Related 
Questions in DPCS 
(Example)

• Question in DPCS 2019: “Considering that usability of 
multinational land manoeuvre formations requires a high level of 
interoperability, please specify if your nation has fully 
implemented the STANAGs and covered standards below. If not, 
please provide the reasons preventing your nation from full 
implementation:

• STANAG 2288 Ed 2 and AJP-3.2, Allied Joint Doctrine for Land 
Operations

• STANAG 2394 Ed 4 and ATP-3.12.1, Land Force Combat Engineer 
Doctrine

▪ Provide specification on how your nation plans to address the 
implementation of standards mentioned (detail the timelines, 
national caveats, capabilities)? 

▪ If standards are not being implemented, what are the reasons? 
What mitigation measures is your nation taking if these standards 
are not being implemented? 



GRC Model on Standardization
and Defence Planning/
Ministerial Guidance on Defence
Planning

22

1. Reference to Interoperability 
/Standardization 

2. Definition of Interoperability 
/Standardization as a major Defence
Planning Discipline

3. Definition of IRS/SRs as part of our 
Capabilities Targets – Integration of NATO 
IRs-SRs from Step 2-3 NDPP

4. Definition of NATO Standards (Priority on 
Critical Standards) as an integral part of all 
Capabilities Targets and Armaments 
Implementation Plans

5. Assessment of critical NATO Standards 
implementation
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Key Takeaways - Test your Knowledge
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Identify the applicable NDPP step
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