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Defence Planning in NATO is a 5 step,
quadrennial process which drives
Allies to allocate or develop and
deliver, when required, forces with
the required interoperable
capabilities and readiness to ensure
that the Alliance successfully achieves
its level of ambition.

What is the NDPP?
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Aim/Purpose of the
NDPP

Allies -
no NDPP

Allies -
with NDPP

Timeline 10 years 20years

»
»

A National Capability Development line

To provide a common framework for national
and Alliance defence planning activities

To harmonize national and Alliance defence
planning activities to meet NATO agreed
targets

To facilitate the timely identification,
development and delivery of military and
non-military capabilities

To ensure that national contributions are
interoperable and adequately prepared,
equipped, trained and supported



NDPP targets formally covers
the short-term (0-6 years) and
the medium-term (7- 19 years)

NDPP Time
I“ Consortium
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NDPP: A
Constantly
Running Cycle

1. Establish Guidance
2. Determine Requirements

3. Set Targets;

Apportion
Requirements

4. Facilitate
Implementation

5. Review Results




* Step 1: What does the Alliance want to be
able to do? (Level of Ambition)

Step 5: How well are » Political Guidance for Defence
Allies delivering the Planning *  Step 2: Which capabilities
Capability Targets? Establish N does the Alliance need to

> NATO Defence Political do this?
Capability Review }deance J » Consolidated list -
> Defence g ' Minimum Capability
PIanni.n.g Review A e 98  Determine Requirements
Capability Results ) mproving Requirements” | > Capabilities
. Survey ~ Alliance Codes and
Defen(-:t? Planning Capabilities / | Statements
Capability Report | / . cc/cs

f

* Step 4: How are these * Step 3: Who should

== Apportion

Capability Targets Facilitate Requiraiioiis: \  dowhat? 5
delivered? : ' A » NATO Capability
Implementation § | Set Targets
> Investment by / 4 AN Target Package for
Allies each Ally

> Blue Books

NDPP Steps and Products



Standardization in the
NDPP

Standardization and Interoperability one of 14
planning domains contributing to the various stands
of capability development through the NDPP

NDPP Outline Model: ‘NATO staffs will facilitate the
development and implementation by Allies of
agreed common standards (e.g. STANAGSs and Allied
Publications)’

More focus on interoperability and standardization
due to increased multinationality of high-readiness
tactical forces

Use of NDPP as tool to encourage Allies to improve
national implementation of standards

INTERCCNT IO AL S TS
— > B TAEY CLENERAL
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NATO UNCLASSIFIED

DOCUMENT

25 May 2022 PO2022)0231
Silence procedure ends:

3 Jun 2022- 15:-30

To FPaemanent Repraseniatives (Councd)
From: Secetary General

THE NATO DEFENCE PLANNING PROCESS

1. The NATO Defaencs Plarming Process (NDFPFF) was agreed Ly Council undear &
silence procedure on 24 Octobesr 2016

< Thne Defence Polcy and Planning Commmtee (Reinforced) reviewsd propased
changes to PO(ZO01610555 (INV) — The NATO Dafancs Planning Process (NDFPFP) — in
Sccordancs withh paragraph S4 aof that documsant. and agreaeed Threae changss o tThe
document. Thaey sre:

a A new secand sentenca N paragraph @ To achieve this balance, the NDPP
ensures the appropriate requirements from adwvanced plans are met and
provides flexibility for the developrment of innovative solutions;

b An msertion o the second semtence of paragraph 34 - promote the
implemeaentation of innovative cagabilities and to =

<. A nerw footnote at the and aof the lirst sentencs of paragraph 36 Fooinole 21,
Upon reguest of the Ally concerned, ISJDPP will reflect in the draft Capability
Target packages the agreements made by ACT and national representatives
during the Joint Consultation Meaetings when they entall an mportant
modification in the spportioned target such as the modification in the readiness
in one part of it This circumstance will be shown in the remarks box of the
serial reiated to that target

3 1 go not babave ths doocument requires discussion In tha Councl Uniess | hear 1o
the comrary Dy 15:30 hours on Friday, 3 June May 2022, | shall asssume That Council
agreas Lo the revised NATO Dafence Plarming Prooass

{Signed) Jens Stoltenberg



NATO Defence Planning Core Disciplines



The place of
standardization
in the wider
NATO Defence

Planning Process
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Standardization in
the NDPP / AAP-52

= Provides detailed Guidance on:

= The integration of
Standardization within the
phases of the NATO Defence
Planning Process (NDDP),
and

= The Roles / Responsibilities
of NATO and National
Standardization Managers
in each NDPP Phase

NATO UNCLASSIFIED
NATO STANDARD

AAP-52

THE ‘TOP-DOWN’ APPROACH
TO NATO STANDARDIZATION

Edition B, Version 1
DECEMBER 2021

NORTH ATLANTIC TREATY ORGANIZATION

12



STEP 1 Reference to

l interoperability/standardization
in the Political Guidance
Establish Document
Political
Buidancems
Review ' ' ‘ Detfzrmine ,
STEP 5 =) (S wows € )
Assessment of B 4 pab'"t' B (_ STEP 2/3
critical STANAGs Facilitate — Apportion

implementation Implementation  Requirements Key STANAGs addressed in
(DPCS) 4 e CC/CS catalogue, targets refer

to related capability code -
National Actions for Critical

T\ Standards

Nations deliver capabilities
STEP 4 and implement STANAGs in
support of these capabilities

AAP-52 at a Glance



293 NSO staff offiozrs prepare text contributions to reflect standardization

Political nthe Guidance. They advise on standardizaton ssues during the Defence
Cuidance Policy and Planning Cormittas dafing sessions
incl Lo ’7 ha -_ -_ - ?.SA TheCSmavofooosefor Defence Poby and Planning Committee
- ?.9?TheCSpmwals Ths, national standardzztion managers, and NGO
4 «B use the Poliical Guidance throughout the rest of the NDPP cycle as the first
ot s"w i authortative source of Alles’ quidane for NATO standardzaton a5 3

conéribution to capabilfty development.

Guidance for
Interoperability and Standardization

Step 1: Responsibilities of the
Standardization community




 210.7. NSO will szek 3 briefing to the CS, for notation, on the MCR.
— - _ 21011, ACT may require NSO to contrbute to the development of
~~ interoperability requirements in the Capabdity Catalogue. The NSO liaises
with HQ, SACT during the development of the capability statements
2.10.12. NSO prowides input to ACT for updating reference documents in
the Capability Catalogue. The NSO consults relevant SME to identfy
bt et ) A =l inaieinia IIIIL (Ll 1) f“

UsEs MCR to support capabity developmein andin monMnng
mplementation of standards.

Step 2: Responsibilities of the
Standardization community




SUSTAIN (S)

Ground Transport ( S.4.1)

Capability Code: TPT-P-COY Sta n d a rd S i n
l Capability Name: POL Transport Company S u p po rt Of

Reference Docs: AJP-4; AIP-4.4; AJP-4.6; AFLP-07; STANAG 3756; AIP-4.7; ALP-4.2; AMovP-06; AEP-3.12.1.5

Capabilities
CAPSTONE CAPABILITY STATEMENT ( CC/CS Ca ta I og u e’

1.01 Capable of executing the land transportation of bulk fuel throughout the theatre transportation network.

PRINCIPAL CAPABILITY STATEMENT Exa m p I e )

2.01 Capable of transporting 500 cubic metres of bulk fuel 300 km per day.

Capable of receiving and issuing bulk fuel by means of the STANAG 3756 coupling or authorised adaptor as
necessary.

2.03 Capable of operating on paved and unpaved roads.

2.02

ENABLING CAPABILITY STATEMENT
Capable of contributing to the Recognised Logistics Picture (RLP) by asset tracking using standard NATO

JPRPF SIS S JUR o 5 U S

3.01




2114, Standardization management offices should use the reference

Apportion Requirements standards in the Capability Catalogue to inform their national networks of

gy ar Manage t2 shou ir national defence

Repor planmg ofﬁoe an overal repm on the rauﬁcaoon and mplenmtabon status

| Package to scoped‘ernabonal capabclrtydevelopmentmrkformeﬂllame

@‘"WMD / They shall sssosiate thei national tagets in thei Package vith the detaied

, S A descnptions of those capabiliies in the Capability Cataloque, as quidance for
Br-SCC Imoact Analvsis the implementation of the applicable standards.

Step 3: Responsibilities of the
Standardization community




L 5301 N: TACTICAL COMMUNICATIONS CAPABILITIES FOR DEPLOYABLE LAND FORCES

Target Number: L5301 N

Title: TACTICAL COMMUNICATIONS CAPABILITIES FOR DEPLOYABLE LAND FORCES
Related Capability INF-M-BDE; INF-L-ABN-BDE

Codes:

Target issued to:

Target 2017:

Requirement:

Ensure rapid, secure, reliable and survivable information shanng, all deployable land formations assigned to NATO
are to have the capability to communicate at the tactical level both in national and multinational formations.

Nations are to develop and maintain interoperable tactical communication and information systems (CIS) for
individual, platform and command post to Deployable Land Forces to support secure communications, both voice and
data, at the tactical level

Short-Term (0-6 yrs):

1. By the beginning of 2018, introduce an individual, platform and command post Tactical CIS interoperable
with NATO Force Structure (NFS) elements, capable of :

a. Tactical communication on common agreed VHF and UHF waveform to support deployed forces in
compliance with STANAGS 5630, 5631, 5632, 5633, 5634, 4372 and 5048

b. Integrating with Land Command and Control Information Services (LC2IS) to all NFS tactical level HQs;

¢. Integrating with a Friendly Force Identifier and Track (FFIT) system in accordance with STANAG
5527 able to track the lowest tactical units deployed in the theatre of operations and able to exchange

Draft Capabilities

Targets (Blue
Books) and CC/CS
(Example)




Facilitate implementation
Coninuous step

' Nations shall report

® implementation of
standards (reflected
in NSDD)

2127, The NSO compares Nations' reporting on their implementation of
NATO standards %o relevant reparts of operations, exercises, avaluations,

2.12.8. Alies educate and encourage their custodians and representatives
in TAsDTAsWorking Groups to develop implementation paragraphs in their

STANAGS.

unpul on the vmk conduc!ed in mlllary operanonal s!andafdmbon © the
capabilty roadmaps.
2. 12.20 NSO As"DTAs shsl respond to reques‘s and assns! in connecing

212.21 SMEs on spcc:ﬁc NATO standards should adwse and suppon

nationdl project managers for the capabiities to which those standards
apply.

Step 4: Responsibilities of the
Standardization community




2.13.4. NSO contributes to the Survey by submitting 3 number of specific
questions regardmg the implementation status of selected critical

2.13.7. National standardization manapers provide inputs to and maintain
-7 | awarensss of their national responses to standardization questions in the

Review results o naoonal answers, and pm\ndﬁ ther analys:s MIS-DPP and the

v ' z1314n¢e"cs ll consider updates and rcommendations from the
o ; will consider updates a m
Capability report y NSO on national standardization content within the Survey responses.

2.13.17. NSO provides coordinated inputs on standardization issues to
the drafting of the SRA

2.13.21. CS will use the SRA as advice in its work in support of critical
capability delivery for the Aliance, supported by the SMG.

2.13.26. NSO shall use Council-approved DPPs as the focus on DNSO
advice to NATO standardzation TAs.

2.13.20. CS may advrse the DPPC on any doeumemad standardization

P

Bi-SCMC Suitabilty and Risk

Defence Planning Capabiity Survey
Assassment

s wotk in suppon of cmcal wpabdrty deivery for the Nllanoe

Step 5: Responsibilities of the
Standardization community




Question in DPCS 2019: “Considering that usability of
multinational land manoeuvre formations requires a high level of
interoperability, please specify if your nation has fully
implemented the STANAGSs and covered standards below. If not,
please provide the reasons preventing your nation from full
implementation:

STANAG 2288 Ed 2 and AJP-3.2, Allied Joint Doctrine for Land
Operations

STANAG 2394 Ed 4 and ATP-3.12.1, Land Force Combat Engineer
Doctrine

Provide specification on how your nation plans to address the
implementation of standards mentioned (detail the timelines,
national caveats, capabilities)?

If standards are not being implemented, what are the reasons?
What mitigation measures is your nation taking if these standards
are not being implemented?

Standards Related
Questions in DPCS
(Example)




GRC Model on Standardization
and Defence Planning/
Ministerial Guidance on Defence
Planning

National
Defence

Policy

B/

) Improving
=" National
- Capabilities /' /o

Strategy

/ I Il,r f e
riannual b =mll. Defence Planning

Armaments
Rolling

Plan

Capability :
Targets \ 3
DOTLMPFI /*

and Targets

4 Analysis/ \. Force Structure
‘(é.‘

LTCRs V4 N Review

= National Milita

~Guidance, Priorities )

. Reference to Interoperability

/Standardization

. Definition of Interoperability

/Standardization as a major Defence
Planning Discipline

. Definition of IRS/SRs as part of our

Capabilities Targets — Integration of NATO
IRs-SRs from Step 2-3 NDPP

. Definition of NATO Standards (Priority on

Critical Standards) as an integral part of all
Capabilities Targets and Armaments
Implementation Plans

. Assessment of critical NATO Standards

implementation

22



. : Nations deliver capabilities
Identify the applicable NDPP ste : .
for )elach IDSIZandardization 2 \J, and implement STANAG_S_ 1o
interoperability related action : support of these capabilities
- Political
‘Guidanceys Assessment of critical
STEP 5 —) Review @i B Determine { STANAGSs implementation
Results SR Regui
X Alliance ¥ (DPCS)
> @ e STEP 213
FaciiitatG. Roriroment 1 Reference to
Implementation /7 ' s interoperability/standardizati
N on in the Political Guidance
Document
T Key STANAGs addressed in
CC/CS catalogue, targets
STEP 4 refer to related capability

code — National actions for
critical standards

Key Takeaways - Test your Knowledge
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